TWO-WAY TRAFFIC 


... Our Communications Vehicle For The Movement 


Letters to DOT Emplovees from 


Governor and Secretary 


James B. Hunt, dr. 


Dear Transportation Employees: 

I’m very pleased and encouraged 
by the way our new leadership in the 

ansportation department is getting 
a handle on the department’s ad- 
ministrative affairs and charting 
realistic, positive new directions for 
our statewide transportation program. 

Bill Roberson has been secretary 
for only a few weeks. But we can al- 
ready sense a new and strong com- 
mitment on the part of the depart- 
ment and our board to an even more 
economical, more efficient state 
transportation program. There are 
already signs, too, of a new and 
heightened sense of accountability 
and responsibility to the people and to 
their representatives in the General 
Assembly on the part of state trans- 
portation personnel at all levels of ac- 
tivity. 

We’ve made a good new beginning, 
one that warrants public confidence 
in what we’re doing in transportation 
and one that I am confident will 
rebuild and restore employee morale 
to a high level. We realize the great 
importance of morale—of price in a 
job well done. We are not only com- 
mitted to increased productivity 
among employees but also to the 
general well-being of dedicated, loyal 
employees as individuals in the 


department. A transportation depart- 
ment with good morale, a high sense 
of duty and purpose, is the kind of 
department our state’s people, want 
and deserve. And that is the kind of 
department we are determined to 
build. 

Our principal goal is twofold. We 
must safeguard the public’s great in- 
vestment in our existing highways 
through an adequate maintenance 
program. We must reassess and re- 
order our highway construction 
priorities in the light of sharply 
reduced revenues. And in the process, 
we must make certain that we are 
putting our limited construction funds 
to the best possible use—that we are 
really putting first things first in road- 
building —from the standpoint of con- 
tinuing our state’s overall economic 
growth and development. 

I look forward to working closely 
with transportation department per- 
sonnel, as we vigorously pursue that 
goal in the weeks and months ahead. 

Thank you for your past efforts and 
continued commitment in meeting 
the transportation needs of our people. 
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Governor 


W. R. “Bill’’ Roberson, dr. 


Dear Fellow Employees: 

I want to express my sincere appre- 
ciation to personnel of the transpor- 
tation department for the great co- 
operation and assistance I’ve received 
since becoming Secretary of Trans- 
portation. I’m still mostly listening 
and learning but the fine welcome 
I’ve received from people working at 
various administrative levels has al- 
ready convinced me that our work 
together is going to be enjoyable and 
rewarding as well as challenging. 


I’ve also already learned what I 
consider to be some very important 
things about the transportation de- 
partment. One is that the department 
not only has well qualified employees 
but employees who are conscientious, 
dedicated and loyal public servants. 
They are people who want to do the 
best job possible and they are worthy 
of the public’s confidence and trust. 

Another important thing I’ve lear- 
ned is that the department as a whole 
can take pride in the progress it made 
in the last few years in cutting costs 
and saving public money as_ the 
dimensions of the department’s finan- 
cial crunch became clearer. No 
amount of cost cutting, short of 
bringing our state’s roadbuilding 
program to a virtual halt and letting 
much of our present highway system 
fall into disrepair, could have preven- 
ted the financial crisis that now 
severely limits our resources. But its 
impact was significantly lessened by 
such economy moves as eliminating 
over 1,000 jobs, conserving millions 
of gallons of fuel, and lowering high- 
way design standards on projects 
when it could be done without 
creating traffic hazards. 

Now, an important part of our job 
is not only to build on this commend- 
able progress but also to find new 
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ways to eliminate waste and 
economize, thereby providing the 
best possible stewardship of the 
public’s transportation funds. I’m con- 
fident that, working together, we can 
and will accomplish these and other 
related objectives we will set for our- 
selves. 

I know from years of personal ex- 
perience, in and out of the General 
Assembly, that Governor Hunt has 
appointed some of the ablest, most 
public-spirited individuals in North 
Carolina to our state Board of Trans- 
portation. I believe the people of Nor- 
th Carolina are fortunate to have the 
unselfish services of these capable, 
far-sighted individuals at this critical 
juncture in our state’s transportation 
history, when some difficult and 
perhaps unpopular decisions will 
have to be made. And I know that the 
caliber of the people serving on the 
transportation board will make my 
own job easier, although it isn’t going 
to be a cakewalk under the best of 
all possible circumstances. 

I’m glad I took the job. I believe 
we’re off to a good start together. And 
I feel sure that we’re going to measure 
up to our responsibilities and 
obligations to the good people of North 
Carolina. 


Sincerely 


W. R. “Bill” Roberson, Jr. 


William R. Roberson, dr. 


Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 


Wesley D. Webster 


Deputy Secretary 


Named 


Wesley D. Webster, a DOT admin- 
istrative aide, will play a more active 
role in helping manage the depart- 
ment in his new duties as deputy 
secretary of transportation. 

Secretary William R. “Bill” Rober- 
son, jr. has said that this new position 
will enable him to spend more time 
visiting field employees to discuss 
their needs and concerns and allow 
him to have more contact with state 
legislators, mayors, county com- 
missioners and board members. 

Roberson said, “One of our goals is 
to assure more accessibility to top 
management of the department and 
allow me to work with the people 
across the state who are concerned 
about transportation issues.” 

Roberson announced the new ap- 
pointment during the July Board of 
Transportation meeting. 

Webster, 57, was appointed as an 


-aide to former Secretary Tom Brad- 


shaw.in July of 1977. He provided 
administrative support and acted as a 
liaison between the transportation 
board members and the secretary. 

He served 2'2 years in the North 
Carolina House of Representatives 
and 6 years in the Senate. He has 
also served 12 years as a county 
commissioner of Rockingham Coun- 
ty, six of those years as chairman. 

Roberson explained that while this 
was a new position, Webster’s old job 
would not be filled and that he would 
continue to fulfill many of his current 
duties with the addition of more 
management responsibilities. 


AUGUST 19 


The North Carolina Board of 
Transportation has changed in ap- 
pearance. Secretary W. R. “Bill” 
Roberson presides over the 24 mem- 
ber board that includes seven newly- 
appointed members by the governor. 

Hunt said, “the new members I 
have appointed will bring to the 
Board of Transportation a strong 
background in business and manage- 
ment. That will be extremely valuable 
as they work with the new Secretary, 
the General Assembly and the 100° 
County Transportation Efficiency 
Councils to see that every dime and 
dollar of the taxpayers’ money is: 
spent wisely and efficiently.” | 


Philip A. Baddour, Jr. of Golds-| 
boro, 38, partner in Baddour, Lan- 
caster, Parker and Hine law firm and’ 
former member of State Economic 
Development Board. He represents 
Johnston, Nash, Wayne, and Wilson. 
counties. / 


Oscar Harris of Dunn, 41, certified 
public accountant and president-elect 
of the Dunn Area Chamber of Com- 
merce. Harris represents Harnett anc 


Cumberland counties. 
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J. Sanders Dallas, 


Jr., of High 
Point, 41, president of Harris-Dallas 


Services, Inc. and 


Club. He represents Alamance, 


Caswell, Guilford, Orange and Rock- 
ingham counties. 
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James W. Daniels of Asheville, 45, 
president of Daniels Business Ser- 


| vices and member of the Asheville 


Planning and Zoning Commission. 
He serves as an at large member of 
the Board. 


T. Lenwood Rich of Fairmont, 33, 
furniture and appliance businessman. 
He serves as an at large member of 
the Board. 
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3 gan CHANGES APPEARANCE 


Tunas E. Devic. 48. a Rebbine: 


ville businessman. He _ represents 
Cherokee, Clay, Graham, Jackson, 
Macon, and Swain counties. 


Zeno H. Ponder of Marshall, 60, 
president of Zenia Farms, Inc. He 


represents Burke, Madison, Mc- 
Dowell, Mitchell, and Yancey coun- 
ties. 


The Governor’s reappointees to the 
Board are the following: 

Marc Basnight of Manteo, 
representing Division 1; John Q. 
Burnette of Charlotte, representing 
Division 10; Mrs. Jeanette W. Carl of 
Raleigh serving at large; Iley L. 
“Buck” Dean of Durham, represen- 
ting Division 5; John K. Gallaher of 
Winston-Salem, representing 
Division 9; Garland B. Garrett, Jr. of 
Wilmington, representing Division 3. 

Seddon “Rusty” Goode, Jr. of 
Charlotte, serving at large; Joseph C. 
Hamme of Oxford, serving at large; 
George G. Harper of Kinston, repre- 
senting Division 2; Mrs. Martha C. 
Hollers of Candor, representing 
Division 8; David W. Hoyle of Dallas, 


serving at large; M. Randolph “Ran- 
ny” Phillips of Boone, representing 
Division 11; and Dr. Moses A. Ray of 
Tarboro, serving at large. 

Lieutenant Governor Jimmy Green 
has reappointed Sen. James B. 
Garrison (D-Stanly) to the Board, 
and House Speaker Liston Ramsey 
reappointed Rep. David W. 
Bumgardner, Jr. (D-Gaston). 


lends a hand 


Governor Hunt 
during a recent “Clean Up Litter” 
campaign in Raleigh. 


Clean Up Set 
for Sept. 8-12 


September 8-12 is the time to pick 
up clutter, old bottles and rusty con- 
tainers. No, this is not clean-out-the- 
hallcloset week. Governor Jim Hunt 
has proclaimed this “clean-up litter 
week in North Carolina.” 

Secretary Roberson said, “We 
hope that civic organizations and 
local groups will enthusiastically 
assist us with our goal to clean up our 
state’s highways. 

“With limited funds, we need the 
public’s support to carry out the 
governor’s commitment of improving 
the environmental surrounds of our 
roadways without greatly increasing 
the department’s litter control costs.” 

The past litter clean-up campaigns 
have been successful as evidenced by 
the fact that less litter was removed 
from more mileage of highway after 
each effort. 
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E. D. Walker, value engineer with the Design Services Unit, discusses highway design changes 
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during a week-long “value engineering” workshop held for DOT engineers 


Highway Economy Emphasized 


Forty engineers participated in a 
week-long “value engineering 
workshop” held recently at the 
Research Triangle Park to study im- 
provements in highway designs that 
could save in construction costs 
without compromising safety 
measures. 

George Wells, manager of the 
Highway Design Branch, said, “This 
program is part of our on-going efforts 
to ’down scope projects and 


At the closing ceremony of the 
workshop, DOT Deputy Secretary 
Wesley Webster told the engineers, “if 
we are to get the most out of our high- 
way improvement dollar, we have to 
use every modern design technique to 
economize on highway design plans.” 

Highway design changes discussed 
include reducing the length of paved 
ditches in medians and using smaller 
drainage pipe and inlets where 
feasible. 


stretch that money as far as it can 
possibly go. 


“Yet at the same time, the public 
needs to understand that we are not 
short cutting on safety for the 
motorist.” 


Secretary W. R. “Bill” Roberson 
noted, “This is one of a number of 
programs we are pursuing in an effort 
to tighten our belt during this austere 
time in our transportation history.” 


CPR Course 
Expands 


In the Raleigh area, 300 people have 
signed up for the course since the 
April 27 memorandum on the CPR 
course from Ted Austin head of 
_ training services. 

The enthusiasm of Chester Grey, 
head of Photogrammetry, has 
resulted in two-thirds of the personnel 
in his unit becoming certified. For 
more information call Elsberry 
Holcombe, program coordinator, at 


(919) 733-3083. 


In addition to the “Choking 
Charlie” doll, there are dolls (adult, 
small child and infant) with recor- 
ding devices which tell the trainee if 
he is following the resuscitation pro- 
cedure correctly. 


the full 16 hours (except in a couple of 
field locations), giving DOT em- 
ployees a more complete background 
on the heart and lung. They also 
become more skilled in resuscitation 
of victims suffering from drug over- 
dose, near-drowning, electrical 
shock, choking and cardiac arrest,” 
Holcomb said. To become certified, 
trainees must pass eight skill tests 
and one written test. 

Revised texts and new visual aids 
have updated the CPR program. 
Refresher courses are also being 
provided now for reviewing infor- 
mation and practicing skills. 

The results of these improvements 
are evident by the waiting list for the 
course. Whereas winter courses were 
offered semi-monthly with 12 people 
attending, the summer courses are 
being offered four to five times a month 


with 25 people attending each session. 

Any course that has never “failed” 
anyone and can save lives has to be 
popular. The Department of Trans- 
portation’s Cardiopulmonary 
Resuscitation (CPR) course easily fits 
this description. 

Since the establishment of the 
American Heart Association’s life- 
saving techniques course within the 
department two years ago, 1,804 em- 


ployees have taken the 16-hour course 
for certification. Ninety-nine em- 
ployees have been certified for in- 
struction and now teach the course. 

Elsberry Holcomb, the coordinator 
of the program, said he thinks the 
DOT’s training course is the “best 
program in the state.” 

“Unlike many other CPK courses, 
the DOT’s has not been reduced from 


